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Azure Cost 
Optimization

• Common Scenario
• Benefits of Azure
• Best Practice to Reduce Azure Cost
• Cost Management Tools
• What BA Can Offer
• Microsoft 365 E3/E5 cost effectiveness



Common 
Azure 
Adoption 
Cycle

Phase 1
Expand Datacenter 

into the Cloud

Phase 2
Deploy Production 

Workloads

Phase 3
High Costs Drive an 
on Prem Strategy

Cloud Awareness



Advantages 
of Azure

• Flexibility
• Agility
• Security
• Compliance
• Backup
• Disaster Recovery



Best Practice For Cost 
Management



Correctly Size Your 
VMs

• Charged by the second 
• Use Calculators
• Research new VM types and convert 

where necessary
• Be mindful of location



Disk Comparison



Calculators 
and VM 
Types

https://azure.microsoft.com/en-
us/pricing/calculator/
https://azure.microsoft.com/en-
us/pricing/details/virtual-
machines/series/

https://azure.microsoft.com/en-us/pricing/calculator/
https://azure.microsoft.com/en-us/pricing/details/virtual-machines/series/


Don’t Rush 
Workload 
Migrations

Azure Migrate

Understand utilization 
Peaks and Troughs

Embrace technology that 
can dynamically adapt to 

business needs

Consolidation

Future Proof design

Security



Up Time is Money

Turn servers off 
when not in use

01
Enable auto shut-
off for Dev servers

02
Use Azure 
Automation 
accounts to power 
down production 
servers on schedule

03



Server Lifecycle Management

Understand what 
your servers do

1
Decommission 
servers

2
Use Tags to track 
assets

3



Hybrid Use Benefit

For Servers With Active Software Assurance

Datacenter Licenses can be used on Azure and on Prem

Save up to 40% on Azure fees



Reserved 
Instance 
(RI)

Up to 72% Cost Reduction

Commit to a 1 or 3 year Term for VMs

Flexibility to Exchange or Cancel 
Instances

Available for Pay as you Go and 
Enterprise Agreements





Cost 
Management

• Review Cost Analysis 
regularly to identify 
potential overage early

• Assign Billing Reader Role 
to Team members that 
need visibility to cost info 

• Use Resource Tagging to 
provide cost visibility for 
particular projects



Azure 
Budgets
• Account for Azure services 

you consume
• Drive Organizational 

Accountability for Budgets
• Trigger notifications when 

thresholds are reached
• Link to a Subscription or 

Resource Group



Cloudyn
• Consolidated Cost view across multiple cloud 

environments 
• Track Usage and Cost trends
• Forecast future spend
• Detect Spend anomalies
• Custom Dashboards
• Allocate costs and usage to teams or projects



Workload 
Migration Cost 

Assessment

• Configure tools to gather data about on prem 
usage

• Analyze data
• Make recommendations for cloud 

requirements
• Provide real cost predictions



Azure Cost 
Optimization 

Workshop

• Analyze current environment and look for 
areas to save cost

• Identify machines that can be taken offline 
periodically to reduce cost

• Identify where new technology could be 
implemented to save money



Microsoft 
365 E3/E5 
cost 
effectiveness

• Current state of affairs in the majority of 
companies:

• Still using on-premise 
Exchange/SharePoint/Lync servers

• Paying separately for Windows licenses
• Paying separately for Office licenses
• 3rd party MDM solution
• 3rd party audio/video conferencing
• 3rd party anti-virus software
• 3rd party email front-end security
• 3rd party collaboration/project 

management tools
• On-premise PBX system + desk phones
• ….and many more various appliance and 

software solutions



Microsoft 365 E3/E5 cost effectiveness



Thank you!
• Please fill out the session feedback forms in order to win a chance of

winning an Amazon gift card 



Thank You
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